MGA Meeting 3/11/2021

e Attendees: Bob Smialek, Paul Grovum, Brian Dahle, Joe Tisone, John Fuzak, and Jeff
Fields. Excused: Steve Day, Chuck Snyder, Fred Taransky, and Lou Zowine. Absent:
Jay Sheldon

e The Treasurer’s report was reviewed; Estimated Ending Cash Balance assuming each
remaining event meets budget and has a zero net income will be $2,366.00. We
gained 23 new members to the MGA in January/ February bringing our total to 237.
Again, the rest of the year our projection is to break even on each event excluding
raffle proceeds.

e Options for utilization of our year end cash balance was discussed. Several options
were presented and it was agreed to pursue holding one or two summer events.

e Upcoming Events: Future events are the Match Play Club Championship April 7,9 and
10. Season ending event on April 14 and the Season Long Point Cup on April 17,

e New Business: We discussed for next years Match Play Club Championship that a
qualifying round would be established for the championship flight. Further details
will be established

e Doug Slusser joined the meeting and gave the group an update of the clubs current
membership, marketing strategy, and future plans for the course maintenance and
upkeep.

e The meeting was concluded. Bob Smialek will announce the date for the April MGA
meeting.



